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Ticino: the Life Science Valley in the heart of Europe.  

 

Career opportunities in the third Swiss Life Science Cluster 

Dr.  Gabriel Haering 

CEO, Cerbios-Pharma SA 



Farma Industria Ticino 
 

Ticino Pharma Cluster 

PRESENTATION HIGHLIGHT 
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Who am I ? 

 

Gabriel Haering 



My personal experience  @ETH 

1980-1985: Master in Chemistry 

1985-1989: Ph. D. Institut für Biopolymere  
 

In total 10 publications 

1989: continue in the Accademy or move to industry ?  



My Career in the Industry 

1989-1994  Paul Bucher Analytik und Biotechnologie  Basel 
 Sales Support Manager  

1994-1996 AMS Biotechnology Lugano 
 In charge of the Swiss Subsidiary 
 Sales of Biotech Products 

1996-1999 Emanuele Centonze SA Chiasso 
 Responsible for sales and trading outside CH 

 Created first company website, business intelligence tool and  
 first Customer-relationship managment (CRM) tool 



My Career in the Industry 

1999-2008  Helsinn Advanced Synthesis SA  Biasca 
 Production of Active Pharmaceutical Ingredients (APIs)  
 for the Helsinn Group, and active as Contract Manufacturer (CMO)  
 for originator companies outsourcing the production of APIs  
 for clinical trials and commercial supply. 

 
 1999-2003 – Business Development Manager EU and JPN 

 2003-2008 – Director Business Development world-wide activities 



My Career in the Industry : TODAY 

2009-now Cerbios-Pharma SA Lugano 
 CEO of the company 
 Goals received when joining ? 

 1. Renew the company image 

 2. Propose a strategy to grow  

 3. Revisit the organization in order to be ready for future challenges 

 

Other functions 

GMT Fine Chemical SA (Neuchatel)  - CEO and member of the board 

Lipidor AB (Stockholm, SE))  - Member of the board 

Chemelectiva SA (Novara, IT) - Member of the board 

Farma Industria Ticino (Lugano)  - Comittee member in charge of marketing activities 
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Flexibility to move and travel 

1.1.2018 – 14.1.2019 
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Cerbios-Pharma SA 
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CERBIOS-PHARMA ACTIVITIES 



International Presence 
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95% 
Turnover 

from 
export 



Cerbios’ Organization (HC) 

R&D 
20% 

QA, QC, 
DRA 
22% 

Production 
& Logistics 

29% 

Others 
29% 

Total Headcount 

145  
(01-2019) 
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CERBIOS-PHARMA ORGANIZATION 

CEO 

Ph.D 

CFO 

Master 

COO 

Ph.D 

Production 

Ph. D 

Quality 
Control 

Ph.D 

Engineering 

Ph. D. 

Logistics 

Diplom 

CCO 

Master 

Products 

Master 

Services 

Master 

CSO 

Master 

Chem R&D 

Ph. D. 

Bio R&D 

Ph. D. 

Analytics 

Master 

Projects 

Master 

Quality 
Assurance 

Master 

 
Department 

Master  and 
Bachelor degree 

 
Ph.D 

C-Level 
Top Mgmt 

3 2 

Management 4 3 

R&D 4 9 

Quality Control 5 2 

Quality Assurance 
/ Regulatory 
Affairs 

8 1 

Production 8 1 

Commercial 3 2 

Finance / ICT 2 - 

Engineering 2 - 

Total 39 20 



CERBIOS-PHARMA ORGANIZATION 
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Turnover 
 
• Major contribution from 

new hiring 
 



CERBIOS-PHARMA : HIRING 
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What are we looking at, when hiring a new employee with University Degree? 

CERBIOS-PHARMA : HIRING 
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• Technical Knowledge Related to 
the Open Position 

• Experience 
• IT Knowledge (Office, ERP, task 

specific Software,… 
• Languages 

Sources:   
1. Cerbios evaluation scorecard;  
2. The Future of Jobs Report – WEF. 

• Complex Problem Solving 
• Critical Thinking 
• Creativity, Curiosity 
• People Management 
• Teamwork 
• Emotional Intelligence 
• Judgment and Decision Making 
• Service Orientation 
• Negotiation 
• Flexibility 
• Passion 
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Ticino as Working place and 

Pharmaceutical Cluster 



BAK Economics :  Economical Development  

of Cantone Ticino (March 2018) 
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BAK Economics :  Economical Development  

of Cantone Ticino (March 2018) 

1. Ticino           +25% 
2. Switzerland +23% 
3. US                 +17% 

Real GDP (Gross Domestic Product)  2005-2016, BAK Economics 
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BAK Economics :  Economical Development  

of Cantone Ticino (March 2018) 



Overview of the local economy:  

facts & figures 
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Overview of the local economy: 

strategic economic sectors 
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BAK Economics :  Economical Development  

of Cantone Ticino (March 2018) 

Overall 
economy 
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BAK Economics :  Economical Development  

of Cantone Ticino (March 2018) 

Overall 
economy 
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FARMA INDUSTRIA TICINO 



Leading Sector 
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The pharmaceutical industry in Ticino is one of 

the leading sectors of the cantonal economy 



Farma Industria Ticino : 30 members 
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A mix of Pharma companies (originators and generic) and service providers 



> 2900 people employed 

 

> 255 million CHF of global salaries (total cost) 

 

> 2.45 bilion CHF of Global Turnover 

 

Code of Business Conduct Standards and Ethics  

 

Corporate Social Responsibility 

 

Training 

 

Many professional opportunities 

 

Interesting working conditions 
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Conjunctural Survey 
(May 2017)  



Conjunctural Survey 
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» Total investments from 2016 to 2018 

 

 650 mio CHF in the WORLD, whereof 
 

~ 500 mio CHF CANTON TICINO, allocated as follows: 

 

 

 

 



32 

Survey on the Personnel Requirement (May 2017) 

Yes: 57% 
No: 43% 

Conjunctural Survey 

In the last two years, did the enterprise significantly increase its level of personnel? 
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% Anticipated increase of employees compared to the situation on 01 January 2017  
(Number of Employees: 2,500) 

1.72 

2.59 

5.17 

6.03 

6.9 

2.21 

4.43 

6.18 

7.01 

7.56 

3.98 

7.58 

8.9 

10.04 

10.23 

0 2 4 6 8 10 12

2018

2019

2020

2021

2022
Personale di produzione e
generico

Personale amministrativo e
tecnico

Dirigenti

The functional areas with the highest 
needs are: 
 
 Lab Technicians 
 Quality Assurance 
 Chemical Engineering 
 Research & Development 
 Regulatory Affairs 
 Marketing 

Production and general staff 

Administrative and technical staff 

Management 
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Commitment to Sustainability 

 creating an «enterprise culture»  

 keeping focused on innovation and business risk 

 acting globally, always nourishing a close 
relationship with the territory and the community  
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JOB OPPORTUNITIES in 

Canton Ticino with 

Farma Industria members 

Silvia Adele Colombo 

Human Resources Manager 

Helsinn Healthcare SA 



What We Can Do 

High Technology: the pharmaceutical industry requires high investments and continuous 

technology updates, highly skilled personnel, knowledge and innovation, networking 



2017/2018 

» 120 apprenticeships 
(of which 93 laboratory technician and technologists)  

» 68 days of intercompany courses 
(with teachers from FIT companies) 

 
 

 

Next years:  

» In the next years companies will offer about 35 apprenticeships every year, 

confirming their commitment for this educational path 

» Moreover, every year FIT companies will offer 40 internships in a variety of 

professional areas matching the needs of a number of many educational 

curricula 

 

 

FIT and training:  

Internships and apprenticeship  
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FIT experimental labs in Trevano (SPAI) 
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» FIT Human Resources Group: resource efficiency initiatives 

» FIT TALENT Project  

 

 

 

 

 

 

 

 

 In collaboration with 

FIT and training 
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Upcoming events 

40 

» ETH LIFE SCIENCE DAY  

February, 5th 2019 

ETH, Zürich 

 

 

 

» LIFE SCIENCE DAY  

May, 15th 2019 

University Hospital (CHUV), Lausanne 

 

 

 

https://www.campusinterview.ch/en/
https://www.campusinterview.ch/en/
https://www.campusinterview.ch/en/
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THANK YOU FOR YOUR ATTENTION 

 

AND FOR YOUR QUESTIONS 


